




















































PLANNING MAP

 Planning map
Diversity and Equity Enrollment Management Curriculum and Instruction Family Engagement Partnerships

The leadership team develops 
the magnet school’s mission 
and goals to reflect its vision 
of creating a culturally 
responsive environment that 
values diverse cultures, 
beliefs, and experiences to 
improve teaching and 
learning. 

A logic model presents the 
magnet school’s diversity and 
equity goals.

Strategies and objectives in a 
7-year plan detail how the 
school will meet the wide 
range of staff and student 
needs to establish an inclusive 
and effective educational 
environment. 

The leadership team identifies
strategic enrollment 
management solutions that 
attract, assign, retain, and 
graduate targeted student 
groups and that achieve 
student enrollment goals. 

A logic model outlines the 
strategic enrollment 
management goals, objectives, 
strategies, and outcomes that 
complement the mission, 
overall goals, and strategic 
direction of the magnet school. 

A 7-year plan details 
strategic enrollment 
management activities that 
result in the desired student 
enrollment and that shape the 
other core magnet components 
affecting student and family 
decisions to enroll, persist, 
graduate, and support the 
school as alumni. 

The leadership team identifies 
evidence-based solutions for 
creating academically 
rigorous, theme-based 
curriculum and instruction that 
integrate students’ 
backgrounds and experiences 
and promote the magnet 
school goals, equitable student 
outcomes, and learner-
centered instruction.

Theme-based curricular and 
instructional goals, objectives, 
and solutions are described in 
a logic model. 

A 7-year plan details 
curricular and instructional 
content, development, and 
implementation activities. 

The leadership team 
establishes goals that will 
engage families in enhancing 
students’ learning and social-
emotional development by 
identifying families’ strengths 
and challenges, and 
proposing solutions that build 
trust and respect between 
home and school.

Effective strategies and 
objectives that leverage 
parents to advance magnet 
and district goals and that 
improve student achievement 
are described in a logic 
model.

Strategies and objectives in a 
7-year plan detail how the 
school will partner with and 
support families to achieve the 
magnet goals. 

Vetted partner organizations
agree to join the leadership 
team because they understand 
the magnet program theory of 
change and their role in 
supporting magnet program 
implementation. 

Effective strategies and 
objectives that leverage 
partner organizations to 
advance magnet school goals 
and improve student 
achievement are outlined in a 
logic model. 

Strategies and objectives in a 
7-year plan detail how the 
school will partner with 
organizations to achieve the 
magnet goals. 



EARLY IMPLEMENTATION MAP

 Early implementation map
Diversity and Equity Enrollment Management Curriculum and Instruction Family Engagement Partnerships

Installed systems and processes 
facilitate inclusion and 
intentionally bring equity into all 
magnet school components. 

Professional development helps 
staff and partners understand 
students’ cultural backgrounds 
and experiences to enhance 
instruction.

Magnet staff incorporate 
diversity across the core 
components and aspects of 
students’ learning.

Data inform culturally relevant 
practices and processes to ensure 
equitable outcomes for students 
and help to address barriers in 
program services. 

Installed systems and processes 
facilitate the sharing and 
integration of the strategic 
enrollment management vision 
and agenda and a holistic 
approach to the work. 

Enrollment management 
workshops educate staff and 
partners about strategic 
enrollment management concepts 
and strategies and the 
importance of providing excellent 
services to meet enrollment goals.

Magnet staff employ marketing, 
recruitment, student assignment, 
enrollment, persistence, and 
learning strategies as sequenced 
in the 7-year plan to generate 
student and family interest and 
matriculation in the magnet 
school.

Data help to strengthen and 
enhance equitable access and 
enrollment opportunities.

Installed systems and processes 
facilitate the development and 
implementation of magnet 
curriculum and culturally relevant, 
learner-centered instruction.

Professional development builds 
teachers’ knowledge of thematic 
content, culturally competent 
concepts, and learner-centered 
instructional approaches to 
rethink teaching and learning 
practices.

Magnet staff create rigorous, 
culturally relevant, theme-based 
curricula and classroom 
environments that encourage 
student voice and choice.

Early magnet adopters implement 
curriculum and instruction as 
sequenced in the 7-year plan, 
and use data to refine curricular 
content and instruction to help 
students meet learning objectives.

Installed systems and processes 
facilitate family engagement and 
regular communication about the 
magnet school and students’ 
development.

Trained parent liaisons, cultural 
brokers, and other staff engage 
with diverse families to ensure 
equitable access.

Joint workshops build parent-
staff partnerships between home 
and school.

Workshops build parent skills and 
knowledge to monitor their 
children’s theme-based learning 
activities and social-emotional 
development.

Family members engage in their 
various magnet roles as monitors, 
organizers, and classroom 
supporters as outlined in the 7-
year plan.

Data help to refine family-school 
partnership activities that engage 
parents in improving their child’s 
education. 

Memoranda of understanding 
and performance-based 
agreements define partner 
organization roles, activities, and 
contributions to the magnet 
school. 

Installed structures and 
accountability systems foster 
regular communication between 
partners and school, facilitate 
partner activities, and manage 
partnership performance. 

Joint development activities build 
organization-school relationships 
and personnel capacity to 
effectively perform magnet roles.

Partners and magnet 
implementation teams cooperate 
and coordinate to install program 
activities as sequenced in the 7-
year plan.

Data help to refine partnership 
roles and activities to foster 
competence and improve staff 
and student learning 
opportunities. 



FULL IMPLEMENTATION MAP

 Full implementation map
Diversity and Equity Enrollment Management Curriculum and Instruction Family Engagement Partnerships

Diverse and equitable processes 
and practices are entrenched in 
magnet organizational and 
educational structures and 
reinforced across multiple 
settings.

Students from different social, 
economic, educational, racial and 
cultural backgrounds are 
celebrated, involved in, and 
benefit from the inclusive magnet 
school environment.

Ongoing professional 
development increases the 
instructional capacity for teaching 
a diverse student population at 
high academic levels. 

Facilitated conversations among 
staff, families, and partners 
foster learning and a shared 
vision of the magnet school’s 
diverse and inclusive culture.

Staff regularly examine and act 
on data to ensure all students are 
served equitably.

The strategic enrollment 
management infrastructure 
integrates the other core magnet 
components.

All prospective, matriculating, 
and graduating students and 
families receive equitable, 
supportive services. 

Ongoing strategic enrollment 
management trainings continue to 
increase staff and partners’ 
capacity to attract, retain, and 
graduate students.

Retention and other services 
increase student success and 
satisfaction, enhance students’ 
experiences, and facilitate 
magnet sustainability and growth. 

Alumni services cultivate and 
support ongoing relationships 
with graduates.

Data continually refine and 
advance the strategic enrollment 
management process. 

Magnet curriculum and instruction
are fully integrated across all 
grade levels and subjects.

Ongoing professional 
development and coaching 
continue to build staff capacity to 
sustain an equitable, rigorous, 
learner-centered school 
environment.

Each student works with his or her 
teachers to co-design learning 
plans that are personalized, 
paced, and sequenced to meet 
the needs and interests of the 
individual student.

Learner-centered, 
interdisciplinary practices are 
intrinsic, produce content and skill 
mastery, and lead to positive, 
equitable student outcomes. 

Staff regularly share and assess 
data to refine and advance 
curricular and instructional 
activities.

The family-school partnership is 
embedded in magnet 
organizational and educational 
structures and processes and is 
reinforced across multiple 
settings. 

Parents and staff encourage a 
positive self-image and an 
achievement identity that support 
their students’ learning and 
social-emotional development.

The family-school partnership is 
effective in producing positive 
and equitable student outcomes.

Joint workshops continue to build 
parent and staff capacity for 
leadership and sustainability. 

Parent-staff teams regularly 
share and assess data to refine 
and advance educational 
strategies and activities.  

Mutual partnering benefits lead 
to a shared vision and 
collaborative, diverse 
partnerships that are entrenched 
in the magnet organizational an 
academic structures and 
processes.

Ongoing joint development 
activities deepen learning and 
skill mastery for partner and 
school staff, students, families, 
and community members.

Organization-school partnerships 
produce positive and equitable 
learning opportunities and 
outcomes for students.

Organization-school partnership 
teams regularly share and assess 
data to refine and advance 
educational strategies and 
activities. 



OPTIMIZATION MAP

 Optimization MAP

Diversity and Equity Enrollment Management Curriculum and Instruction Family Engagement Partnerships

The school culture provides a 
safe, positive, inclusive 
environment for students, families, 
partners, and community 
members from different social, 
economic, educational, racial, 
and cultural backgrounds. 

Diversity and equity are 
integrated in the core components 
to ensure all students access, 
participate in, and benefit from 
magnet opportunities.

Culture and equity are at the 
forefront and promote respect 
and understanding.

Diversity is seen as an advantage 
and is leveraged to improve 
academic outcomes for students.

Continuous review of data 
ensures the magnet school 
remains intentional about being 
diverse and producing equitable 
outcomes. 

A new 7-year plan maps inclusive 
strategies that continue to meet 
student and staff needs. 

Strategic enrollment management 
enhances the magnet school’s 
identity and public image and 
builds trust and loyalty among 
students, families, partners, and 
the community.

Strategic enrollment management 
ensures a competitive advantage 
for the school and graduating 
students.

Magnet school strategic 
enrollment management is 
learner-centered and academic-, 
administrative-, and market-
focused.

Data ensure strategic enrollment 
management maintains focus, 
relevance, and equity in 
achieving optimal magnet 
enrollments.

A new 7-year plan maps 
enrollment management activities 
to sustain the optimal enrollment. 

Effective and equitable theme-
based curricular and instructional 
practices are integral parts of the 
magnet school culture and public 
image, and are celebrated in the 
community. 

Curriculum and instruction are 
innovative, visionary, and 
evolving to meet the diverse 
needs of the students and 
community.

Learning is collaborative, 
dynamic, and transformative, 
occurring organically anywhere 
at any time among students, staff, 
partners, families, and the 
community.

Continuous review of data 
ensures curriculum and instruction 
remain relevant and effective to 
advance learning and produce 
positive and equitable outcomes.

A new 7-year plan details 
curricular and instructional 
activities that are relevant to the 
community and inventive. 

Families are an integral part of 
the school governance and 
culture, collaborating with 
magnet staff and community 
members on their children’s 
educational options and on school 
advancement.

Families are advocates/activists 
for their children and help the 
magnet program improve 
equitable learning opportunities 
that lead to continual 
advancement.

The family-school partnership 
models lifelong learning for 
students that sustains their 
enthusiasm for education.

Continuous review data ensures 
family-school partnerships 
contribute to magnet school 
success.

Strategies and objectives in a 
new 7-year plan detail how the 
school will continue to support 
families to advance magnet 
goals. 

The organization-school 
partnership is an integral part of 
the school governance and 
culture, creating a collective 
school identity. 

The partner organizations have a 
vested interest in the magnet 
program, advocating for the 
school and students in order to 
foster equitable and lifelong 
learning and career 
opportunities.

Organization-school partnerships 
evolve into transformative 
leadership roles that steer the 
school and community to 
continuous advancement.

Continuous examination of data 
ensures organization-school 
partnerships remain effective in 
advancing the magnet school.

Strategies and objectives in a 
new 7-year plan detail how the 
school will continue to partner 
with organizations to advance 
magnet goals. 



THANK YOU

Direct questions about the grant application to the MSAP Team at 
the U.S. Department of Education at msap.team@ed.gov. 

mailto:msap.team@ed.gov
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